
Summary of Fish! by Stephen C. Lundin

Fish! is a motivational business parable that introduces the "Fish Philosophy," a framework
for creating a positive and energized work culture. The story revolves around Mary Jane, a
manager tasked with transforming the toxic work environment of her department, the "Third
Floor," known for its negativity and lack of productivity. She learns valuable lessons from
observing the vibrant, lively atmosphere of Seattle’s Pike Place Fish Market, where
fishmongers demonstrate an extraordinary approach to work despite the physically
demanding nature of their jobs.

The book outlines four key principles that can revitalize any organization or personal life:
Choose Your Attitude, Play, Make Their Day, and Be There.

Key Takeaways

1. Choose Your Attitude
Every day, you have a choice about how you approach your work and life. A
positive attitude can transform not only your experience but also those of the
people around you.
Implementation Example:

At work: Begin meetings with an affirmation or a moment of gratitude to set
the tone.
At home: Before starting your day, consciously decide to be optimistic and
patient, even in challenging situations.

2. Play
Incorporate fun and creativity into your routine. Joy and playfulness boost energy,
reduce stress, and improve collaboration.
Implementation Example:

At work: Introduce team-building activities, celebrate small wins, or add
humor to meetings.
At home: Play family games, experiment with cooking, or introduce light-
hearted moments into daily chores.

3. Make Their Day
Look for opportunities to uplift others, making their experience more enjoyable and
meaningful.
Implementation Example:

At work: Surprise colleagues with a handwritten thank-you note or a small
token of appreciation for their effort.



How to Implement Fish Philosophy in the Workplace

How to Apply Fish Philosophy at Home

At home: Do something thoughtful for a family member, like preparing their
favorite meal or taking over a chore they dislike.

4. Be There
Be fully present and attentive in your interactions, showing people that they matter.
This fosters trust and connection.
Implementation Example:

At work: Actively listen during conversations and avoid multitasking in
meetings.
At home: Put away devices during meals or family time and engage in
meaningful conversations.

1. Create a Positive Culture:
Encourage employees to choose their attitude and create a safe space for them to
express themselves.
Example: Begin each day with a "daily stand-up" where team members share one
positive thing happening in their lives.

2. Celebrate Success and Have Fun:
Organize fun office events or celebrate milestones.
Example: Host casual theme days, like "Throwback Thursday" or "Crazy Hat Day."

3. Foster Connections:
Actively show appreciation for staff contributions.
Example: Create a recognition program where employees can highlight each
other’s achievements.

4. Focus on Presence:
Train managers and leaders to be fully engaged during one-on-one conversations
or team discussions.
Example: Encourage an open-door policy and dedicate specific hours for
uninterrupted focus on employee concerns.

1. Foster Playfulness:
Make mundane tasks fun by turning them into games or challenges.
Example: Create a competition to see who can clean the house fastest or invent
silly songs for doing chores.

2. Strengthen Relationships:



Fish! reminds us that a joyful and productive life depends not on circumstances but on
mindset. By adopting these principles, we can create meaningful, engaging, and fun
experiences at work and at home.

Be intentional about quality time with loved ones.
Example: Have weekly family nights with no distractions—play board games or
watch movies together.

3. Show Appreciation:
Find small, meaningful ways to "make their day."
Example: Write heartfelt notes for family members or surprise them with their
favorite treats.

4. Stay Present:
Focus on loved ones during conversations or shared activities.
Example: Practice "device-free dinners" to encourage deeper connections.


